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MEETING NOTICE AND AGENDA 
OF REGULAR MEETING
KERN COUNTY CEMETERY DISTRICT
REGULAR BOARD MEETING
SHAFTER MEMORIAL PARK OFFICE
18662 SANTA FE WAY, SHAFTER, CA
June 18, 2026
This Agenda has been prepared and posted at least 72 hours prior to the regular meeting of the Board of Trustees in accordance with the Ralph M. Brown Act. The Board cannot act on any unscheduled items unless it is declared by a vote of at least two-thirds (2/3) of the Board that there is an urgent need to take immediate action and the need for action came to the attention of the District after the Agenda was posted. Agenda items are numbered for identification purposes only and will not necessarily be considered in the indicated order. Details and supporting materials concerning Agenda items are available for public reference during regular working hours at the district office.

1. Flag Salute:	BRAUN
2. Call to Order:	 12:00 PM
3. Roll Call:	BARRY BRAUN, CHAIRMAN; JERRY EZELL, BOARD SECRETARY; CARL OLSEN, TRUSTEE
4. Public Comment of Any Agenda Item – Open or Closed:   
SEE PAGE 2 FOR DETAILS – EACH SPEAKER IS LIMITED TO 3 MINUTES 
5. Consent Calendar:  
A. MINUTES FROM MAY 2026 REGULAR MEETING
B. APPROVAL OF CLAIMS:
i. Payroll Warrants: 25/10 thru 25/11
ii. Payroll Checks: 387 - _______
iii. Vouchers: 966 - ______
iv. Checks: 14774 - __________
                  
C. FINANCIAL STATEMENTS FOR MAY 2026.

BOARD ITEMS

I.	Manager’s Report	3
1.	Burials for May 2026	3
2.	Memorial Day 2026	3
3.	Section B Development Update	3
4.	Ex-Mark Mowers	4
5.	Copier Lease	4
6.	New Phone System	4
7.	Board Secretary Jerry Ezell Re-Appointment	4
II.	Budget 2026-27	5
1.	Summary	5
2.	History	5
3.	Discussion	5
III.	Employee Negotiations	7
1.	History	7
2.	Discussion	7
3.	Action	7
IV.	Basin Improvements	9
1.	History	9
2.	Discussion	9
3.	Action	9
V.	Trustees’ Questions, Reports, and Comment	10
1.	Discussion - No Action	10
Adjournment: THE NEXT REGULAR MEETING IS SCHEDULED FOR JULY 17, 2026.
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For the Boards information on the format of any Public Comment time:



KERN COUNTY CEMETERY DISTRICT
REGULAR BOARD MEETING

PUBLIC COMMENT 


Welcome to the Kern County Cemetery District regular Board meeting. We value any input and direction you may have to offer our Board of Trustees. In order to give equal time to all, we ask that a few rules be followed in addressing the Board.

The Public Comment Period is set aside as the time you may speak. The Chairperson will open this time period, and everyone will be called on one at a time, to speak for, against or make any comment. You may voluntarily give your name and address.

After being recognized, the Board requests that the individual:

1. Make statements no longer than three (3) minutes in length.
2. Address all comments to the Chairperson and the Board.
3. If you are repeating what has been said earlier, you may state that you agree with what has been said and the Board will note your agreement. Each topic will have a thirty (30) minute limit for all speakers.
4. Understand that if your request needs action, the Board is unable to do so unless it is on the agenda. You may request a matter be addressed if it is an emergency. If it is not deemed an emergency as defined in the California Government Code §54956.5, the matter may be clarified and referred to staff or placed on the agenda for the next meeting.

ACCOMODATIONS

Disabled individuals who need special assistance to attend or participate in a meeting of the Kern County Cemetery District may request assistance at the main office at 18662 Santa Fe Way, Shafter, or by calling 661-746-3921. Every effort will be made to reasonably accommodate individuals with disabilities by making meeting materials available in alternative formats. Requests for assistance should be made at least three (3) working days in advance whenever possible.

AVAILABILITY OF AGENDA DOCUMENTS

All supporting documentation for agenda items will be available for public review at the District’s Shafter Memorial Park Office, 18662 Santa Fe Way, Shafter, during regular business hours, 8:00 am to 5:00 pm. Monday through Friday, following the posting of the agenda. Any supporting documentation that relates to an agenda item for an open session of any regular meeting, which is distributed less than 72 hours prior to that meeting, will also be available for review at that location. 


I. [bookmark: _Toc535226298][bookmark: _Toc185733732][bookmark: _Toc141358890][bookmark: _Toc232159971]Manager’s Report 
[bookmark: _Toc226967312][bookmark: _Toc229749142][bookmark: _Toc232159972][bookmark: _Toc95831099][bookmark: _Toc31176099]Burials for May 2026

	Month/Year
	Shafter/Wasco
Burials
	Total
	Shafter/Wasco
FY to Date
Cremations
	Cremation Rate
	

	May 2026
	16/9
	253
	54/27=81
	32%
	

	May 2025
	8/12
	250
	36/16=52
	21%
	

	May 2024
	11/10
	271
	41/18=59
	22%
	



[bookmark: _Toc232159973]Memorial Day 2026
Shafter Cemetery had approximately 150 attendees at this year’s Memorial Day event, and Wasco Cemetery had approximately 100 attendees. Peters Funeral Homes and the Wasco Women’s Club provided refreshments. The Shafter and Wasco Police Departments, the Shafter Fire Department, the Wasco Prison Honor Guard, and Pastors from the Wasco Free Will Baptist Church and Canyon Hills Church in Shafter, and all the volunteers did an excellent job. This year, Shafter event added live musicians playing echoing Taps on trumpet.   
[bookmark: _Toc232159974]Section B Development Update	
Shafter MP has newly installed roads to serve the new Section B Development, with a base and surface rated for light commercial use.  Due to the 40 ton estimated, combined weight of the transport vehicles used to deliver and install the proposed columbarium/ossuary unit, our engineer Kevin Harmon of Provost & Pritchard does not recommend allowing them to use the cemetery roads.  Other options include, assembly of the unit, on site, which increases the labor cost or redesigning the project with structures that can be delivered without risking damage.  Research is ongoing and updates will be given, as information is available.


[bookmark: _Toc232159975]Ex-Mark Mowers
Two Ex-Mark mowers where recently ordered, utilizing funds identified for this purpose in the District’s 2025-26 FY Budget.  The new mowers replace two that have become too costly to repair, and the downtime is too disruptive for efficient operations.  The San Joaquin Valley Air’s ZELE electric landscape equipment exchange program is offering $15k credits for each of two the Ex-Mark Mowers exchanged, in the form of vouchers toward the purchase of additional electric-powered equipment.  Additionally, they will accept several of our non-operational small equipment items with a voucher exchange value to be determined. 
[bookmark: _Toc232159976]Copier Lease
The District’s copy machine lease for two machines, one in Wasco and one in Shafter, is due to expire in August 2026.  A renewal was just finalized that includes upgrading both copiers to new models and upgrading the Wasco office copier to include color copy capabilities.  Installation will be completed before the end of June 2026.  With the new lease, the District will realize a savings of $880 annually, and $4,400 over the life of the lease. 
[bookmark: _Toc232159977]New Phone System  
The new phone system is very close to install.  TRIS, our IT service provider received the telephones and is currently programming them to prepare them for installation.  The anticipated date has been delayed due to technical issues with porting AT&T phone service to the new VoIP service provider ‘8x8’.  TRIS is working with 8x8 to resolve. The phone equipment was less than $ 1,000 and upon completion, the new fees for telephone service will increase by $516, which is nominal considering the longstanding need for this technological upgrade.
[bookmark: _Toc232159978]Board Secretary Jerry Ezell Re-Appointment	
	Jerry Ezell’s term is expiring on July 31, 2026 and he is seeking reappointment to continue in his position.  A letter has been drafted and signed by District Manager Lisa Mundis seeking approval from Kern County Supervisor for our 4th District, David Couch, for Mr. Ezell’s continued service as a valued and honorable member of the Board of Trustees.


II. [bookmark: _Toc232159979]Budget 2026-27 
[bookmark: _Toc232159980]Summary
[bookmark: _Toc232159981]History
[bookmark: _Toc232159982]Discussion 
Summary
The 2026-27 Proposed Budget for review and authorization. Board decision is not required at this time. District Manager Lisa Mundis  will present the final Budget at the July regular Board meeting to allow for our final accounting for this fiscal year. The Board will have the opportunity to make any adjustments as we move the Budget forward. 
History
[bookmark: _Hlk200445645]The District Manager Lisa Mundis is providing the Board of Trustees with a review of 2025-26 revenue and expenditures, and an initial overview of the 2026-27 fiscal year budget. It currently excludes the final figures for May 2026 and all figures for June 2026. The Final Budget will incorporate these updated numbers. It is understood that this Budget is a living document that can be adjusted and changed as needed by the Board of Trustees. Throughout the fiscal year, budget adjustment requests may be brought to the Trustees for consideration. 
Discussion
[bookmark: _Toc262740248][bookmark: _Toc165179539][bookmark: _Toc135445222]Review of 2025-26 Revenue and Expenditures 
The numbers used are to the end of April 2026, inclusive of most May entries, as reconciliations are not complete.  End-of-year estimates will be used as the basis for the proposed 2026-27 Budget. Funds budgeted for projects not completed remain in the budget for the next fiscal year. The Capital Expenditures Budget has been isolated from the Operating Budget, for clarity. 

2026-27 Proposed Budget 
The Operating Budget is self-supporting without need for expenditure of reserves. The Capital Projects Budget will be determined at a later date, after the Board and District Manager identify projects budgeted and not completed, and future projects to start, such as the Wasco Shop and Office, the completion of Section B in Shafter, and the Basin Upgrade. The Board will conduct a final Operating Budget review at the July meeting after the fiscal year ends and a more complete financial picture is available. 
Operational Budget Considerations
The 2026-27 Fiscal Year operational budget will reflect increases in insurances, retirement costs, and payroll.
The groundskeepers have exercised increased care in operations over the past year and we have had no reported injuries requiring medical care, resulting in a savings on our Worker’s Compensation policy.  The recent purchase of new landscape equipment will further reduce the risk of injury, reduce expenses related to equipment repair, as well as the man hours expended on repairs or inability to perform work while equipment is inoperable. We also anticipate a decrease in overtime, as we will have two participants from the Kern County Human Services work program joining our crew in the near future, with no expense to the District.
We anticipate increases in property tax revenue in the upcoming year, as development within our boundaries has increased significantly.  The exact amount will be available at a later date, as we receive the County projections for property tax, and the Budget may be adjusted.
GANN Limit – Annual Appropriations Calculation
The Board must take action to adopt the appropriation limit prior to the adoption of the District’s 2026-27 Budget. This limit is based on cost-of-living data provided by the State of California, as well as population and per capita personal income data from the  State Department of Finance.  
The GANN Limit Calculation will be provided to the Board at the Final Budget meeting in July 2026, to certify our calculated, allowed apportionment of property tax revenue.




	


III. [bookmark: _Toc232159983][bookmark: _Toc184886205]Employee Negotiations
[bookmark: _Toc232159984]History
[bookmark: _Toc232159985]Discussion
[bookmark: _Toc232159986]Action
History
At the May 2026 Regular Meeting of the Board of Trustees, the Board reviewed the draft Employee Negotiated Contract (ENC) and used the April 2026 West Region CPI to determine salary considerations for ground crew and administrative staff and approved a CPI 3.5%+1 formula to arrive at a 4.5% increase, as well as address other items in the contract.
Discussion
District Manager Lisa Mundis is working with the Attorney for the District, Brian Hughes, to provide the appropriate language and legal requirements related to employee leave times, as discussed in the prior meeting.  A final draft of the previously approved ENC will be presented to the Board when it is completed.

Salary Adjustment Recommendation FY 2026-27
The April 2026 West Region CPI is 3.5%, but employees’ essential costs are rising faster than that overall average.  Energy increased 16.6% year-over-year, gasoline 25.7%, food 3.0%, and shelter 2.9%.  A CPI-only raise does not maintain real purchasing power because it underweights essentials like fuel, food, and housing, which are the daily expenses that impact the quality of life for our staff.
The key issue is that the 3.5% CPI number is an average, not a lived experience. Our employees spend a disproportionate share of income on essentials like fuel, food, and housing. Those categories are rising faster—especially gasoline—so the 4.5% recently approved raise still leaves employees behind.  This recommendation is about stability - ensuring employees can continue to afford to work and live in our region. A CPI-based adjustment does not fully achieve that.  They will likely continue to lose purchasing power in practice, which can affect retention, recruitment, and morale. Employees have already absorbed the past year’s higher costs.  



Numbers to remember
West CPI overall: 3.5% year-over-year
Food: 3.0% year-over-year
Shelter: 2.9% year-over-year
Energy: 16.6% year-over-year
Gasoline: 25.7% year-over-year
Action
It is the recommendation of the Manager that salary adjustments increase to 6.5% - 8.5% to better reflect employees’ actual cost pressure that is tied to real employee costs, not to a simple average.  

Attachment
FY 2025-26 Employer Expense Calculation
FY 2026-27 Projections with Salary Increases




1. [bookmark: _Toc232159987]Basin Improvements 
[bookmark: _Toc232159988]History
[bookmark: _Toc232159989]Discussion
[bookmark: _Toc232159990]Action
History
	     The project to improve what is now Section B included improvements to the Basin area.  Due to the timing of the work on Section B, and the necessity to schedule basin work within a limited timeframe during the fall, the project was unable to be completed under the original contract in 2025.  
Discussion
In order to complete the basin project, Provost & Pritchard, the engineering firm that was contracted for the original Section B and Basin Improvement must change the scope and budget for the Basin phase since it did not occur within the original project timeline.  Attached is their Scope & Budget Change/Phase Amendment, for $18,945, submitted for approval to the Board of Trustees.
Action
It is the recommendation of the District Manager Lisa Mundis that the Board of Trustees authorize the Scope & Budget Change/Phase Amendment which includes an additional $18,945 investment so the Basin Improvement Project can proceed. 


V. [bookmark: _Toc232159991]Trustees’ Questions, Reports, and Comment
[bookmark: _Toc232159992]Discussion - No Action

